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FLEXIBLE SCHEDULING BENEFITS BOTH STUDENTS AND TEACHERS 
BECAUSE, IN ANY SPECIFIC SCHOOLS EDUCATIONAL FROGRAM, IT 
MAKES THE BEST AND MOST APPROPRIATE USE OF TIME, SPACE, 
EQUIPMENT, AND TEACHERS TALENTS. SUCH SCHEDULING HAS BEEN 
USED SUCCESSFULLY AT MINNETONKA EAST JUNIOR HIGH SCHOOL, 

WERE THE SCHOOL DAY IS DIVIDED INTO 15 DAILY TIME MODULES OF 
26 MINUTES EACH. STUDENTS USE ONE MODULE FOk LUNCH AND 14 FOR 

classes, with two modules per day devoted to some subjects 

AND ONE TO OTHERS. TEACHERS USE 10 FOR TEACHING, THREE OR 
FOUR FOR PREPARATION AND EVALUATION, AND ONE FOR LUNCH. WITH 
THIS SCHEDULE STUDENTS ARE ABLE TO FOLLOW A FOREIGN LANGUAGE 
SEQUENCE THROUGHOUT THE 3 YEARS OF JUNIOR HIGH SCHOOL AND 
CONTINUE IT IN HIGH SCHOOL THROUGH THE 12TH GRADE IF THEY 
DESIRE. THE ARTICLE INCLUDES SAMPLE SCHEDULES FOR TEACHERS 
AND STUDENTS AND A CHART OF CURRICULUM OFFERINGS IN GRADES 7 
THROUGH 9, SHOWING THE NUMBER OF SCHEDULE MODULES DEVOTED TO 
EACH SUBJECT DAILY. THIS ARTICLE IS PUBLISHED IN THE 
"MINNESOTA FOREIGN LANGUAGE BULLETIN," VOLUME 7, NUMBER 2, 
JANUARY 1967. (AM) 
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(EDITOR'S NOTE: One of the greatest problems in developing a long uninter- 
rupted sequence of foreign language instruction in Minnesota is the diffi- 
culty of scheduling in grades seven and eight. In an article in the Minn- 
esota Foreign Language Bulletin , VI :j-5. May 1966, "Can Flexible Schedules 
affect foreign language lnrollments," Mr, Almon Hoye, Principal, Minneapo- 
lis Marshall High School, reported somj exciting new patterns that are now 

EMERGING. Mr. L. R. PALMER CONTINUES THE DISCUSSION IN THIS ISSUE*) 
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THE MODULE - 

A NEW MODE FOR GAINING FLEXIBILITY 

L* R. Palmer, Principal 
Minnetonka East Junior High School 
Minnetonka, Minnesota 




The master schedule of classes is one of the best available represen- A 

TATI ONS OF A PHILOSOPHY OF EDUCATION* In MANY WAYS IT READS LIKE A BOOK 
RATHER THAN A CHART* 

The book on the traditional schedule makes a number of assumptions. 
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i* Almost all subjects deserve equal amounts of time in the school 

DAY* 

2* All boys and girls need equal exposure to every subject* 

3. Every teacher has the same ability and interest in teaching a giv- 
en SUBJECT* 

4* There is something sacred about the 60 minute period and the 6 pe- 
riod DAY* 

Yet one has little or no right to make any of these assumptions* On most 

COUNTS THESE ASSUMPTIONS SHOULD BE DISCARDED. 

The book on the flexible schedule reads differently* First, though, 

LOOK AT THE WORDS FLEXIBLE AND MODULE, WORDS USED COMMONLY IN CONNECTION 
WITH CHANGING THOUGHTS CN SCHEDULING. THERE IS NOTHING MAGIC ABOUT EITHER 

word; neither is in itself a "cure-all" nor a "solution". A module sug- 
gests NOTHING MORE THAN A SHORT AND FLEXIBLE SEGMENT OF TIME. FLEXIBILITY 
IN TURN SUGGESTS AN OPPORTUNITY TO ARRANGE LEARNING TIME MORE EFFECTIVELY. 

Before looking more carefully at one point of view regarding the flex- 
ible SCHEDULE, ONE NEEDS TO ASK THE QUESTION, "«HAT SHOULD THE MASTER 
SCHEDULE DO?" 

1. IT SHOULD PROVIDE FOR THE BEST POSSIBLE USE OF TEACHER TALENTS, 

SPACE, TIME AND EQUIPMENT TO THE GREATEST ADVANTAGE OF THE STU- 
DENTS* 

2. It should provide every opportunity for teachers, individually and 

AS A FACULTY, TO ACHIEVE WHAT THEY ARE POTENTIALLY CAPABLE OF 
ACHIEVING* 

3. It should bring students and teachers together in the best POSSI- 

SLE COMBINATION OF CIRCUMSTANCES* 

4. It should reflect recognition of the individual and human quali- 
ties OF EVERY STUDENT AND TEACHER* 

In working toward the development of AN IDEAL master schedule, there 

ARE A FEW IMPORTANT CONDITIONS TO BEAR IN MIND* AND THESE ARE CONDITIONS 
THAT DICTATE THE NEED FOR MUCH FLEXIBILITY IN SCHEDULE DEVELOPMENT* EACH 

OF THESE CONDITIONS MUST BE CONSIDERED VERY CAREFULLY BY ITSELF AS WELL AS 
IN CONNECTION WITH THE OTHER FOUR. BENEATH MOST OF THESE CONDITIONS IS IN- 
DICATED EVIDENCE OF SOME EFFORT IN THE DIRECTION OF THIS OBJECTIVE IN THE 
MODERN LANGUAGE PROGRAM AT HlNNETONKA FAST JUNIOR H|GH SCHOOL* 

1. The size OF any GROUP MUST BE APPROPRIATE to its PUP»ft<r . 

(Fifteen sections of French average 22 students per class. Sev- 
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ENTH GRADE, EIGHTH GRADE AND BEGINNING NINTH GRADE FRENCH CLASSES 
AVERAGE 20 STUDENTS PER CLASS* ) 

2* The composition of any group must be appropriate to its purpose . 

3* The time allotments assigned to any group must be appropriate to 

ITS PURPOSE . 

(One module of language study per day is proving quite ideal for 

THE CONVERSATIONAL APPROACH TO THE STUDY OF FOREIGN LANGUAGES* It 
SUITS WELL THE ATTENTION SPAN OF SEVENTH AND EIGHTH GRADE STUDENTS 
AS WELL AS PROVIDING FOR THE NECESSARY CONTINUITY IN LANGUAGE 
STUDY. ) 

4* The PHYSICAL AND PSYCHOLOGICAL ENVIRONMENT MUST BE APPROPRIATE TO 
THE ACTIVITIES OF THE GROUP* 

(TWO ROOMS SOMEWHAT SEPARATED FROM OTHER ROOMS ARE USED ALMOST EX- 
CLUSIVELY FOR FOREIGN LANGUAGE INSTRUCTION* ONE OF THE TWO ROOMS 
IS OUTFITTED AS A LANGUAGE LABORATORY, AND AN ADJACENT DIVIDABLE 
CONFERENCE ROOM I S WELL SUITED TO SMALL GROUP LANGUAGE STUDY*) 

3* The NATURE. .OF A TASK ASSIGNED TO A STAFF MEMBER MUST BE APPROPRI- 
ATE TO HIS TALENTS AND INTERESTS . 

(Teachers of modern foreign language teach full time in their ma- 
jor AREA OF INTEREST AND PREPARATION* AND IN VIEW C* THE NUMBER 

OF STUDENTS EACH OF THESE TEACHERS MEETS A DAY, NO LANGUAGE TEACH- 
ER HAS A CURRICULAR OR EXTRA CURRICULAR ASSIGNMENT BEYOND TEN 
MODULES OF CLASSROOM INSTRUCTION.) 

The school day at Minnetonka Cast Junior High School consists of 15 time 

MODULES OF 28 MINUTES EACH* STUDENTS USE 14 OF THESE MODULES FOR CLASSES 
AND 1 FOR LUNCH. TEACHERS HAVE TEACHING RESPONSIBILITIES IN 10 OF THESE 
MODULES, SOME ADDITIONAL RESPONSIBILITY IN AN llTH MODULE, 3 OR 4 MODULES 
FOR PREPARATION AND EVALUATION, AND 1 MODULE FOR LUNCH* 



U.S. DEPARTMENT Of HEALTH, EDUCATION & WELFARE 
OFFICE OF EDUCATION 



THIS DOCUMENT HAS BEEN REPRODUCED EXACTLY AS RECEIVED FROM THE 
PERSON OR ORGANIZATION ORIGINATING IT. POINTS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION 
POSITION OR POLICY. 



ERIC 






4 



r 



CURRICULUM 

Minnetonka East Junior High School 



GRA0E 7 GRADE 8 

R&fllf I REP Required 



GRADE 9 

Required 



<•) 

2 English 
2 Mathematics 
2 Physical Education 
2 Geography 
2 Biological Sciences 
2 Art (l sen.) (Alc) 

2 Home Economics (l 
2 Industrial Arts Cl 



sem.) 

SEM. 



<*) 

2 English 
Mathematics 
Physical Education 
Government 
Earth Sciences 
Art (l sem. )(All) 



2 

2 

2 

2 

2 

2 
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(*) 

2 English 
2 Mathematics 
2 Phy. Ed. 

2 American His. 

2 Phys. Sciences 



Home Economics (l sem.) 



Industrial Arts'(i semI^(^) 



Electives 



Elect i yes 



Electives 



GRftUP I (select i) 

1 rAND 

I Music Appreciation 



II (select i) 

1 Developmental Reading 
l French 
l Spanish 



Group I (select i) 

1 Band 
1 Chorus 

1 Music Appreciation 

Grc up 1 1 (select l) 

1 developmental Reading 
1 French 
1 Spanish 



(select 4 mod- 
ules OF CLASSES) 
2 Art 
1 Band 

1 Chorus 

2 French I 
2 Fhench 1 1 

2 Home Economics 
2 Industrial Arts 
2 Latin I 
2 Spanish I 
2 Spanish I i 
?. Speech 

1 or 2 Independ- 
ent Study 



• The number preceding each course offered indicates the number of mod- 
ules PEN DAY THAT A STUDENT IS IN THAT CLASS EVERY DAY OF THE SCHOOL YEAR. 
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TYPIC * 1 Cl ASS SCHEDULES 





7th Grade Girl 


8th Grade Boy 


9th Grade Boy 


1 

2 


Science 


Art it Industrial Arts 


Bano 


Independent Study 


3 

4 


Geography 


Glee Club 


Physical Education 


French 


5 

6 


French 


Science 


Latin 


Music 


7 

8 


English 


Physical Education 


Lunch 


Math 


Q 


Lunch 


Lunch 


10 

11 


Pr: w siCAL Education 


English 


English 


12 

13 


Math 


Math 


Science 


14 

I 15 


Home Economics & Art 


Government 


American History 



TYPICAL TEACHER SCHEDULES 



Teacher of Music Teacher of Teacher of Teacher of 

English Spanish French 



4- 


i Music 7 


i 

i 


Spanish 7 


FRPNr.M ft 


2Z 


1 


mI 


Spanish 7 


Forms'Ll p 


3 


Glee Club 


English 7 


M 


Erench fi 

Fopuru ft 


-4- 


Chorus 






English 7 


Spanish 7 






MUSIC 7 


33 


MUSIC 7 


English 7 


8 

9 

10 

-14- 


« 


Lunch 

tNGL 1 SH 7 


Spanish 9 


English 7 




Frpnch 0 


JZ . 




Music 7 




Spanish 9 


French 9 






jus 1 c 7 


Ui 




jncir 7 


English 7 




French 9 


u a 


— - 





Note : 



' *E AVERAGE CLASS s 



?E FOR ALL SUBJECTS 



EXCEPT 



SAnl) 



AND CHORUS IS 25 STUDENTS 
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This schedule makes it possible for boys and girls to follow a se- 
quence OF COURSES, INCLUDING FOREIGN LANGUAGES, THROUGH THE THREE YEARS OF 
JUNIOR HIGH SCHOOL. It ALSO MAKES IT POSSIBLE FOR A STUDENT TO TRY AH 
ELECTIVE COURSE WITHOUT BEING COMMITTED TO A SECOND YEAR IN THE EVENT THIS 
COURSE "IS NOT FOR HIM". 

A STUDENT MAY BEGIN SPANISH OR FRENCH IN GRADE 7 OR GRADE 9. T HE FOR- 
EIGN LANGUAGE IN THE 8TH GRADE IS A CONTINUATION Or THE 7TH GRADE PROGRAM 

just as Spanish II and French II at the 9th grade level are continuations 

OF THE 8TH GRADE PROGRAM. LATIN IS OFFERED FOR THE FIRST TIME IN GRADE 9. 

All languages begun in the junior high school may be continued through 

GRADE 12 IK THE SENIOR HIGH SCHOOL. 

This schedule is nothing more than a modification of a seven period 
day. But it does provide features that are well suited to the educational 

PROGRAM OF THIS SCHOOL. At THE SAME TIME, HOWEVER, IT SHOULD BE RECOGNIZED 
THAT THIS SCHEDULE IS NOT APPROPRIATE TO EVERY SITUATION. EVERY SCHEDULE 
MUST BE DEVELOPED TO FIT AN INDIVIDUAL SITUATION. 

This schedule represents only a stage in schedule improvement. Along 

WITH THIS GOES THE RECOGNITION THAT IN ALL PROBABILITY NO SCHEDULE WjtL iK 
THE FUTURE BE GOOD FOR MORE THAN ONE YEAR. A SCHEDULE MUST SERVE AND SUIT 
A RAPIDLY CHANGING EDUCATIONAL PROGRAM IN A RAPIDLY CHANGING WORLD. 




